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PROGRAM OVERVIEW:

The Louisiana Oil Spill Prevention and Response Act of 1991 created the Louisiana Oil
Spill Coordinator’'s Office within the Office of the Governor to provide a centralized
authority for all matters related to oil spill response and prevention. The Office was
relocated to the Department of Public Safety as of July 1, 2010. The Act designated the
Louisiana Oil Spill Coordinator’'s Office as the lead state agency for the prevention of,
response to, and restoration of resources from unauthorized discharges of oil in the
State of Louisiana. The Louisiana Oil Spill Coordinator's Office, assists the legislature
in fulfilling its duties to protect, conserve, and replenish the natural resources of this
state in accordance with Article 1X, Section 1 of the Constitution of Louisiana and also
supports and complements the federal Oil Pollution Act of 1990 (Public Law 101-380).
Funding of the Office is provided through a two-cent-per-barrel fee on crude oll
transferred to or from a vessel at a marine terminal in the state.

The Louisiana Oil Spill Coordinator’s Office has initiated numerous projects to meet its
mandates. These projects focus on developing innovative ways to minimize the threat
of unauthorized discharges, improving the state’s response posture, streamlining
damage assessment and restoration efforts, and developing better response and
prevention technologies'. The Louisiana Oil Spill Coordinator's Office’s stakeholders
are the Governor, legislature, federal, state, and local government agencies, oil and gas
industry, non-governmental organizations, environmental consultants, academics, other
members of the oil spill response community, and the citizens of the State of Louisiana.

Many factors can affect the operations and performance of the Louisiana Oil Spill
Coordinator’s Office. Some of the external factors include the nation’s energy demands
and associated changes in the oil and gas industry; federal and state appropriations,
mandates, and policies; the degree to which the oil and gas infrastructure will be
impacted by coastal erosion; changes in the oil spill response industries; the number
and location of oil spill incidents, volumes released, and resources injured by the
incidents; and advancements in oil spill and resource related technologies.

Some of the many factors considered in the development of this strategic plan include
the following: youth education; diversified economic growth; transportation; hurricane
protection and emergency preparedness; public safety; safe and thriving children and
families; better health; natural resources; and transparent, accountable and effective
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government. Also considered were the LA Workforce Commission’s coordination of
statewide workforce development activities; Children’s Cabinet initiatives; Department of
State Civil Service workforce planning initiatives; Office of Information Technology
standards and strategic planning initiatives; changes in higher education; changes in
leadership (including the transfer of the Office from the Governor’'s Office to the
Department of Public Safety); and projected changes in funding levels.

VISION:

To be recognized as a leader in the development and implementation of innovative oil
spill prevention, planning, response, and natural resource damage assessment
methods.

MISSION:

The mission of the Louisiana Oil Spill Coordinator's Office is to ensure effective
coordination and representation of the state’s interests in all matters related to oil spill
response, prevention, and natural resource damage assessments.

GOAL:

l. To effectively and efficiently protect the state’s resources from potential
adverse impacts from unauthorized discharges of oil through prevention,
planning, education, coordinated response actions, and natural resource
damage assessments (R.S. 2451-2496).

OBJECTIVE I.L1: To provide for trained spill response management
personnel in the state by providing the highest quality oil spill response
management training to the state’s response community by maintaining the
number of oil spill response management training courses taught by the
Louisiana Oil Spill Coordinator’s Office annually at eight with current funding
levels through FY 2015-2016°.

STRATEGY I.1.1: Maintain a professional services contract with a
gualified contractor to teach the course.

STRATEGY I.1.2: Continually review and evaluate curriculum and
teaching materials to ensure that the training program remains current.

2 The effectiveness of a state response in the event of a spill incident depends, in part, on the experience of response personnel, their knowledge of
the environment and response technologies, and their exposure to current information related to these issues. In addition, delays in spill response
can be avoided if the response community is fully informed about the current rules and regulations regarding oil spills and is familiar with the
contingency plans. With both government and industry response personnel trained and knowledgeable with regard to all these issues, the state's
overall response capabilities are enhanced, the decision making process during a spill incident expedited, and resource protection improved.



STRATEGY I.1.3: Review the course evaluation forms submitted by
the course attendees, determine the need for corrective action, and
conduct corrective actions as needed to ensure the quality of the
training program.

STRATEGY |.1.4: Increase public awareness of the oil spill response
management training program; coordinate with trade organizations, oil
and gas companies, chemical companies, and other private industry
representatives as well as representatives of federal, state, and local
organizations to make a broad group of users aware of the availability
and value of the training.

STRATEGY I.1.5: Increase public awareness of the potential
adverse impacts associated with oil spills from abandoned vessels,
facilities, and structures through various education and outreach
activities.

PERFORMANCE INDICATORS:

Input:

Output:

Outcome:

Quality:

Number of training programs developed and available for delivery
Number of students that attended the oil spill response management

training courses annually.

Number of training courses offered/delivered
Number of oil spill response management training courses conducted

annually

Ratio of number of training courses delivered to number of training

courses provided

Percentage of students who were satisfied with the oil spill response

management training course annually



OBJECTIVE II.1:  To coordinate with all federal and state trustees and the
responsible parties to respond positively to 100% of requests for assistance
for NRDA each year through FY 2015-2016°.

STRATEGY I1.1.1: Conduct NRDAs in coordinating with the federally
designated natural resource trustees, including the U.S. Department of
Commerce (USDOC)/National Oceanic and Atmospheric
Administration (NOAA), U.S. Department of the Interior (USDOI), U.S.
Department of Agriculture (USDA), U.S. tribes, and the state natural
resource trustees including, the LA Department of Natural Resources
(LNDR), LA Department of Environmental Quality (LDEQ), and the LA
Department of Wildlife and Fisheries (LDWF), as appropriate.

PERFORMANCE INDICATORS:

Input: Number of NRDA cases in Louisiana

Output: Number of NRDA cases coordinated in Louisiana

Outcome:  Number of NRDA cases coordinated in Louisiana as compared to the
number of NRDA cases in Louisiana

OBJECTIVE lll.L1: To ensure effective coordination and representation of
the state’s interest in all matters related to oil spill response, prevention, and
natural resource damage assessments (NRDA), annually, through FY 2015-
2016.

STRATEGY I11.1.1: Conduct NRDAs in coordinating with the federally
designated natural resource trustees, including the U.S. Department of
Commerce (USDOC)/National Oceanic and Atmospheric
Administration (NOAA), U.S. Department of the Interior (USDOI), U.S.
Department of Agriculture (USDA), U.S. tribes, and the state natural
resource trustees including, the LA Department of Natural Resources
(LNDR), LA Department of Environmental Quality (LDEQ), and the LA
Department of Wildlife and Fisheries (LDWF), as appropriate.

PERFORMANCE INDICATORS:

Output: Number of Oil Spill Response Management Training Courses conducted
Outcome:  Percentage of NRDA cases coordinated

3 The effectiveness of a state response in the event of a spill incident depends, in part, on the experience of response personnel, their knowledge of
the environment and response technologies, and their exposure to current information related to these issues. In addition, delays in spill response
can be avoided if the response community is fully informed about the current rules and regulations regarding oil spills and is familiar with the
contingency plans. With both government and industry response personnel trained and knowledgeable with regard to all these issues, the state's
overall response capabilities are enhanced, the decision making process during a spill incident expedited, and resource protection improved.



Performance Indicator Documentation

Program: Louisiana Oil Spill Coordinator’s Office

Objective: I.1. To provide for trained spill response management personnel in the state by providing the
highest quality oil spill response management training to the state’s response community by maintaining
the number of oil spill response management training courses taught by the Louisiana Oil Spill
Coordinator’s Office annually at eight with current funding levels through FY 2015-2016.

Indicator Name: Number of training courses developed and available for delivery
Indicator LaPAS Pl Code: New
1. Type and Level: Input; General

2. Rationale: The indicator provides a measure of the demands that are placed on the state relative to
educational initiatives involving spill incidents specified in R.S.2469 (e).

3. Use: The indicator can be used to help direct resource allocation.
4. Clarity: N/A

5. Validity, Reliability and Accuracy: This is a new indicator. Similar indicators are used by similar
state and federal programs. Our standard data collection and documentation procedures assure
reliability and accuracy.

6. Data Source, Collection and Reporting: The data is collected internally and recorded in an internal
database as soon as a request for assistance is received and evaluated to determine whether it meets
the requirements for funding.

7. Calculation Methodology: The indicator constitutes a direct count.
8. Scope: The indicator is a statewide number.

9. Caveats: The indicator does not reflect the total number of unauthorized discharges of oil from facilities
and structures that were abated in the state, but rather the total number for which the Louisiana
Department of Natural Resources/ Office of Conservation requested assistance based on the
requirements of this specific program.

10. Responsible Person: Karolien Debusschere, Deputy Coordinator
Phone: 225-925-6606
Fax: 225-925-7068
Email: karolien.debusschere@dps.la.gov




Performance Indicator Documentation

Program: Louisiana Oil Spill Coordinator’s Office

Objective: I.1. To provide for trained spill response management personnel in the state by providing the
highest quality oil spill response management training to the state’s response community by maintaining
the number of oil spill response management training courses taught by the Louisiana Oil Spill
Coordinator’s Office annually at eight with current funding levels through FY 2015-2016.

Indicator Name: Number of training courses delivered/offered.
Indicator LaPAS Pl Code: New
1. Type and Level: Output; General

2. Rationale: The indicator provides a measure of the degree to which the state can address the
demands that are placed on the state relative to spill incidents specified in R.S.2469 (e).

3. Use: The indicator can be used to help direct resource allocation.
4. Clarity: N/A

5. Validity, Reliability and Accuracy: This is a new indicator. Similar indicators are used by similar
state and federal programs. Our standard data collection and documentation procedures assure
reliability and accuracy.

6. Data Source, Collection and Reporting: The data is collected internally and recorded in an internal
database as soon as a request for assistance is evaluated and a determination is made on whether the
Louisiana Oil Spill Coordinator’s Office is able to meet the request.

7. Calculation Methodology: The indicator constitutes a direct count.
8. Scope: The indicator is a statewide number.

9. Caveats: The indicator does not reflect the total number of unauthorized discharges of oil from facilities
and structures that were abated in the state, but rather the total number for which the Louisiana
Department of Natural Resources/ Office of Conservation requested assistance, and for which the
Louisiana Oil Spill Coordinator’s Office provided funding, based on the requirements of this specific
program.

10. Responsible Person: Karolien Debusschere, Deputy Coordinator
Phone: 225-925-6606
Fax: 225-925-7068
Email: karolien.debusschere@dps.la.gov




Performance Indicator Documentation

Program: Louisiana Oil Spill Coordinator’s Office

Objective: I.1. To provide for trained spill response management personnel in the state by providing the
highest quality oil spill response management training to the state’s response community by maintaining
the number of oil spill response management training courses taught by the Louisiana Oil Spill
Coordinator’s Office annually at eight with current funding levels through FY 2015-2016.

Indicator Name: Ratio of number of courses delivered as compared to the number of training courses
offered.

Indicator LaPAS Pl Code: New
1. Type and Level: Outcome; Key

2. Rationale: The indicator provides a measure of the degree to which the state can address the
demands that are placed on the state relative to spill incidents specified in R.S.2469 (e).

3. Use: The indicator can be used to help direct resource allocation and identify oil spill program needs
for the state.

4. Clarity: N/A

5. Validity, Reliability and Accuracy: This is a new indicator. Similar indicators are used by similar
state and federal programs. Our standard data collection and documentation procedures assure
reliability and accuracy.

6. Data Source, Collection and Reporting: The data is collected internally and recorded in an internal
database as soon as a request for assistance is received, evaluated, and a determination is made on
whether the Louisiana Oil Spill Coordinator’s Office is able to meet the request.

7. Calculation Methodology: The indicator is calculated by obtaining a percentage of the number of
requests funded relative to the number of requests received.

8. Scope: The indicator is a statewide number.

9. Caveats: The indicator does not reflect the total number of unauthorized discharges of oil from facilities
and structures that were abated in the state.

10. Responsible Person: Karolien Debusschere, Deputy Coordinator
Phone: 225-925-6606
Fax: 225-925-7068
Email: karolien.debusschere@dps.la.gov




Performance Indicator Documentation

Program: Louisiana Oil Spill Coordinator’s Office

Objective: I.1. To provide for trained spill response management personnel in the state by providing the
highest quality oil spill response management training to the state’s response community by maintaining
the number of oil spill response management training courses taught by the Louisiana Oil spill
Coordinator’s Office annually at ten with current funding levels through FY 2015-2016.

Indicator Name: Number of students who attended the oil spill response management training courses
annually.

Indicator LaPAS Pl Code: 12366
1. Type and Level: Input; General

2. Rationale: The indicator provides a measure of the demand for the oil spill response management
training courses.

3. Use: The indicator can be used to help direct resource allocation.
4. Clarity: N/A
5. Validity, Reliability and Accuracy: No audit has been performed. This is a common indicator for
training courses. Our standard data collection and documentation procedures assure reliability and
accuracy of data.
6. Data Source, Collection and Reporting: The data is collected internally and recorded in an internal
database immediately following each class. Hard copies of the registration forms signed by each student
and records of the certificates of course completion are filed for each course.
7. Calculation Methodology: The indicator constitutes a direct count.
8. Scope: The indicator is a statewide number.
9. Caveats: N/A
10. Responsible Person: Karolien Debusschere, Deputy Coordinator

Phone: 225-925-6606

Fax: 225-925-7068
Email: karolien.debusschere@dps.la.gov




Performance Indicator Documentation

Program: Louisiana Oil Spill Coordinator’s Office

Objective: I.1. To provide for trained spill response management personnel in the state by providing the
highest quality oil spill response management training to the state’s response community by maintaining
the number of oil spill response management training courses taught by the Louisiana Oil spill
Coordinator’s Office annually at ten with current funding levels through FY 2015--2016.

Indicator Name: Number of oil spill response management training courses conducted annually.
Indicator LaPAS Pl Code: 6117

1. Type and Level: Output; Key

2. Rationale: The indicator provides a measure of the quantity of services provided.

3. Use: The indicator can be used to help direct resource allocation.

4. Clarity: N/A

5. Validity, Reliability and Accuracy: No audit has been performed. This is a common indicator for
training courses. Our standard data collection and documentation procedures assure reliability and
accuracy of data.

6. Data Source, Collection and Reporting: The data is collected internally and recorded in an internal
database immediately following each class. All class information including records of the certificates of
course completion, indicating the dates of the course, are filed for each course.
7. Calculation Methodology: The indicator constitutes a direct count.
8. Scope: The indicator is a statewide number.
9. Caveats: N/A
10. Responsible Person: Karolien Debusschere, Deputy Coordinator
Phone: 225-925-6606

Fax: 225-925-7068
Email: karolien.debusschere@dps.la.gov




Performance Indicator Documentation

Program: Louisiana Oil Spill Coordinator’s Office

Objective: I.1. To provide for trained spill response management personnel in the state by providing the
highest quality oil spill response management training to the state’s response community by maintaining
the number of oil spill response management training courses taught by the Louisiana Oil spill
Coordinator’s Office annually at ten with current funding levels through FY 2015-2016.

Indicator Name: Percentage of students satisfied with the oil spill response management training
courses annually.

Indicator LaPAS Pl Code: New

1. Type and Level: Quality; General

2. Rationale: The indicator provides a measure of the quality of services provided.

3. Use: The indicator can be used to determine the need for corrective actions of the service provided.
4. Clarity: N/A

5. Validity, Reliability and Accuracy: No audit has been performed. This is a common indicator for
training courses. Our standard data collection and documentation procedures assure reliability and
accuracy of data.

6. Data Source, Collection and Reporting: The data is collected internally and recorded in an internal
database immediately following each class. All class information including evaluations submitted by the

students are filed for each course.

7. Calculation Methodology: The indicator is calculated by obtaining a percentage of the number of
evaluations indicating satisfaction with the course relative to the total number of evaluations.

8. Scope: The indicator is a statewide number.

9. Caveats: N/A

10. Responsible Person: Karolien Debusschere, Deputy Coordinator
Phone: 225-925-6606

Fax: 225-925-7068
Email: karolien.debusschere@dps.la.gov




Performance Indicator Documentation

Program: Louisiana Oil Spill Coordinator’'s Office/ Office of the Governor

Objective: 1l.1.To coordinate with all federal and state trustees and the responsible parties to respond
positively to 100% of requests for assistance for NRDA each year through FY 2015-2016.3

Indicator Name: Number of NRDA cases in LA.

Indicator LaPAS Pl Code: New

1. Type and Level: Input; General

2. Rationale: Indicator provides a measure of the NRDA demands that are placed on the state.

3. Use: The indicator can be used to help direct resource allocation and identify oil spill program needs
for the state.

4. Clarity: N/A

5. Validity, Reliability and Accuracy: No audit has been performed. Spill notifications are mandated by
law. Similar indicators are used by similar state and federal programs. Our standard data collection and
documentation procedures assure reliability and accuracy.

6. Data Source, Collection and Reporting: The data is derived from the mandatory federal and state
spill notification and internal spill notification records and subsequently compiled into an internal
database. Spill notifications information is received on a continuous basis.

7. Calculation Methodology: The indicator constitutes a direct count.
8. Scope: The indicator is a statewide number.

9. Caveats: The indicator only provides a measure of the number of spill notifications; it does not provide
a measure of the volume spilled or resources impacted.

10. Responsible Person: Karolien Debusschere, Deputy Coordinator
Phone: 225-925-6606
Fax: 225-925-7068
Email: karolien.debusschere@dps.la.gov




Performance Indicator Documentation

Program: Louisiana Oil Spill Coordinator’'s Office/ Office of the Governor

Objective: 1l.1.To coordinate with all federal and state trustees and the responsible parties to respond
positively to 100% of requests for assistance for NRDA each year through FY 2015-2016.3

Indicator Name: Number of NRDA cases coordinated in LA.
Indicator LaPAS Pl Code: New
1. Type and Level: Output; General

2. Rationale:
Indicator provides a measure of the demands that are placed on the state relative to oil spill incidents.

3. Use: The indicator can be used to help direct resource allocation and identify oil spill program needs
for the state.

4. Clarity: N/A

5. Validity, Reliability and Accuracy: No audit has been performed. Similar indicators are used by
similar state and federal programs. Our standard data collection and documentation procedures assure
reliability and accuracy.

6. Data Source, Collection and Reporting: The data is collected internally and recorded in an internal
database as soon as practical after personnel from the Louisiana Oil Spill Coordinator's Office have
responded to an oil spill incident on-scene.

7. Calculation Methodology: The indicator constitutes a direct count.

8. Scope: The indicator is a statewide number.

9. Caveats: N/A

10. Responsible Person: Karolien Debusschere, Deputy Coordinator
Phone: 225-925-6606
Fax: 225-925-7068
Email: karolien.debusschere@dps.la.gov




Performance Indicator Documentation

Program: Louisiana Oil Spill Coordinator’'s Office/ Office of the Governor

Objective: 1l.1.To coordinate with all federal and state trustees and the responsible parties to respond
positively to 100% of requests for assistance for NRDA each year through FY 2015-2016.3

Indicator Name: Number of NRDA cases coordinated in LA as compared to the number of NRDA case
in LA

Indicator LaPAS Pl Code: New
1. Type and Level: Outcome; General

2. Rationale: Indicator provides a measure of the Louisiana Oil Spill Coordinator’s Office efforts
associated with coordinating NRDA cases

3. Use: The indicator can be used to help direct resource allocation.
4. Clarity: N/A
5. Validity, Reliability and Accuracy: No audit has been performed. Similar indicators are used by
similar state and federal programs. Our standard data collection and documentation procedures assure
reliability and accuracy.
6. Data Source, Collection and Reporting: The data is collected annually. The Interagency Council
must approve all projects during a public meeting prior to contracts being issued. Separate contracts are
issued for each project and documentation is retained for each contract.
7. Calculation Methodology: The indicator constitutes a percentage.
8. Scope: The indicator is a statewide number.
9. Caveats: N/A
10. Responsible Person: Karolien Debusschere, Deputy Coordinator

Phone: 225-925-6606

Fax: 225-925-7068
Email: karolien.debusschere@dps.la.gov




Performance Indicator Documentation

Program: Louisiana Oil Spill Coordinator’'s Office/ Office of the Governor
Objective: llIl.1.  To ensure effective coordination and representation of the state’s interest in all
matters related to oil spill response, prevention, and natural resource damage assessments (NRDA),
annually, through FY 2015-2016.
Indicator Name: Number of Oil Spill Response Management Training Courses conducted
Indicator LaPAS Pl Code: 6117
1. Type and Level: Output; Key
2. Rationale: The indicator provides a measure of the quantity of services provided.
3. Use: The indicator can be used to help direct resource allocation.
4. Clarity: N/A
5. Validity, Reliability and Accuracy: No audit has been performed. Similar indicators are used by
similar state and federal programs. Our standard data collection and documentation procedures assure
reliability and accuracy.
6. Data Source, Collection and Reporting: The data is collected internally and recorded in an internal
database immediately following each class. All class information including records of the certificates of
course completion, indicated the dates of the course, are filed for each course.
7. Calculation Methodology: The indicator constitutes a percentage.
8. Scope: The indicator is a statewide number.
9. Caveats: N/A
10. Responsible Person: Karolien Debusschere, Deputy Coordinator
Phone: 225-925-6606

Fax: 225-925-7068
Email: karolien.debusschere@dps.la.gov




Performance Indicator Documentation

Program: Louisiana Oil Spill Coordinator’'s Office/ Office of the Governor

Objective: llIl.1.  To ensure effective coordination and representation of the state’s interest in all
matters related to oil spill response, prevention, and natural resource damage assessments (NRDA),
annually, through FY 2015- 2016.

Indicator Name: Percentage of NRDA cases coordinated

Indicator LaPAS Pl Code: New

1. Type and Level: Outcome; General

2. Rationale: Indicator provides a measure of the Louisiana Oil Spill Coordinator’s Office efforts
associated with coordinating NRDA cases

3. Use: The indicator can be used to help direct resource allocation.
4. Clarity: N/A
5. Validity, Reliability and Accuracy: No audit has been performed. Similar indicators are used by
similar state and federal programs. Our standard data collection and documentation procedures assure
reliability and accuracy.
6. Data Source, Collection and Reporting: The data is collected annually. The Interagency Council
must approve all projects during a public meeting prior to contracts being issued. Separate contracts are
issued for each project and documentation is retained for each contract.
7. Calculation Methodology: The indicator constitutes a percentage.
8. Scope: The indicator is a statewide number.
9. Caveats: N/A
10. Responsible Person: Karolien Debusschere, Deputy Coordinator

Phone: 225-925-6606

Fax: 225-925-7068
Email: karolien.debusschere@dps.la.gov




Strategy Analysis Checklist

STRATEGY 1.1.1. Maintain a professional services contract with a qualified
contractor to teach the course.

[_] Cost/benefit analysis conducted
<] Analysis D<] Other analysis used
DX Impact on other strategies considered

X] Authorization exists

Authorization .
= [ ] Authorization needed

X]Organizational [ ] Needed structural or procedural changes identified
Capacity DResource needs identified

[] Already ongoing
X]Time Frame XINew, startup date estimated

[] Lifetime of strategy identified

Ximpact on operating budget
X Fiscal Impact [ limpact on capital outlay
XIMeans of finance identified




Strategy Analysis Checklist

STRATEGY 1.1.2. Continually review and evaluate curriculum and teaching
materials to ensure that the training program remains current.

[_] Cost/benefit analysis conducted
<] Analysis D<] Other analysis used
DX Impact on other strategies considered

X] Authorization exists

Authorization .
= [ ] Authorization needed

X]Organizational [ ] Needed structural or procedural changes identified
Capacity DResource needs identified

X] Already ongoing
X]Time Frame [ INew, startup date estimated

[] Lifetime of strategy identified

Ximpact on operating budget
X Fiscal Impact [ limpact on capital outlay
XIMeans of finance identified




Strategy Analysis Checklist

STRATEGY 1.1.3. Review the course evaluation forms submitted by the course
attendees, determine the need for corrective action, and conduct corrective
actions as needed to ensure the quality of the training program.

[] Cost/benefit analysis conducted
X Analysis X Other analysis used
D Impact on other strategies considered

DX] Authorization exists

Authorization L
> [ ] Authorization needed

X]Organizational [ ] Needed structural or procedural changes identified
Capacity XIResource needs identified

DX Already ongoing
X]Time Frame [ INew, startup date estimated
[ ] Lifetime of strategy identified

DXImpact on operating budget
X Fiscal Impact [ limpact on capital outlay
X]Means of finance identified




Strategy Analysis Checklist

STRATEGY I1.1.4. Increase public awareness of the oil spill response
management training program; coordinate with trade organizations, oil and gas
companies, chemical companies, and other private industry representatives as
well as representatives of federal, state, and local organizations to make a broad
group of users aware of the availability and value of the training.

[] Cost/benefit analysis conducted
X Analysis X Other analysis used
<] Impact on other strategies considered

<] Authorization exists

Authorization L
> [ ] Authorization needed

X]Organizational [ ] Needed structural or procedural changes identified
Capacity XIResource needs identified

<] Already ongoing
X]Time Frame [ INew, startup date estimated
[ ] Lifetime of strategy identified

DXImpact on operating budget
X Fiscal Impact [ limpact on capital outlay
XIMeans of finance identified




Strategy Analysis Checklist

STRATEGY 1.1.5. Increase public awareness of the potential adverse impacts
associated with oil spills from abandoned vessels, facilities, and structures
through various education and outreach activities.

[] Cost/benefit analysis conducted
X Analysis X Other analysis used
D Impact on other strategies considered

DX] Authorization exists

Authorization L
> [ ] Authorization needed

X]Organizational [ ] Needed structural or procedural changes identified
Capacity XIResource needs identified

DX Already ongoing
X]Time Frame [ INew, startup date estimated
[ ] Lifetime of strategy identified

DXImpact on operating budget
X Fiscal Impact [ limpact on capital outlay
X]Means of finance identified




Strategy Analysis Checklist

STRATEGY I1.1.1. Conduct NRDAs in coordinating with the federally designated
natural resource trustees, including the U.S. Department of Commerce (USDOC)/
National Oceanic and Atmosphere Administration (NOAA), U.S. Department of the
Interior (USDOI), U.S. Department of Agriculture (USDA), U.S. tribes, and the state
natural resource trustees including, the LA Department of Natural Resources
(LDNR), LA Department of Environmental Quality (LDEQ), and the LA Department
of Wildlife and Fisheries (LDWF), as appropriate.

[] Cost/benefit analysis conducted
X Analysis X] Other analysis used
<] Impact on other strategies considered

<] Authorization exists

Authorization L
> [ ] Authorization needed

X]Organizational [ ] Needed structural or procedural changes identified
Capacity XIResource needs identified

DX Already ongoing
X]Time Frame [ INew, startup date estimated
[ ] Lifetime of strategy identified

Ximpact on operating budget
X Fiscal Impact [ limpact on capital outlay
XIMeans of finance identified




Strategy Analysis Checklist

STRATEGY Ill.1.1. Conduct NRDAs in coordinating with the federally designated
natural resource trustees, including the U.S. Department of Commerce (USDOC)/
National Oceanic and Atmosphere Administration (NOAA), U.S. Department of the
Interior (USDOI), U.S. Department of Agriculture (USDA), U.S. tribes, and the state
natural resource trustees including, the LA Department of Natural Resources
(LDNR), LA Department of Environmental Quality (LDEQ), and the LA Department
of Wildlife and Fisheries (LDWF), as appropriate.

[] Cost/benefit analysis conducted
X Analysis X] Other analysis used
<] Impact on other strategies considered

<] Authorization exists

Authorization L
> [ ] Authorization needed

X]Organizational [ ] Needed structural or procedural changes identified
Capacity XIResource needs identified

DX Already ongoing
X]Time Frame [ INew, startup date estimated
[ ] Lifetime of strategy identified

Ximpact on operating budget
X Fiscal Impact [ limpact on capital outlay
XIMeans of finance identified




